
A solution
• 100% OnSite implementation in 

3 weeks. 

• Implementation and 
compliance of processes: 
security, evaluation of Pixid 
interfacing, etc. 

• Multi-channel recruitment and 
training plans 150 temporary 
workers recruited, of which 98 
trained).

• Recruitment and 
administrative management 
entrusted to our dedicated 
Service Centers. 

• Loyalty & performance 
improvement plan for on-site 
temporary jobs, specific 
events (Safety Week, etc.).

• Performance: KPI 
management: service rate - 
150 temporary workers 
recruited for difficult-to-fill 
roles 87% Attendance rate. 

• An effective and motivating 
recruitment and retention 
plan for temporary workers 
that contributes to improving 
the employer’s image.

Success factors

A decisive 24/24 agreement to manage 
peaks and a dedicated team of experts 
ensuring the success of the deployment.

International 
Logistics company

+ 340 
locations 

around the world

90 
logistics agents

60 
forklift drivers

Opening a new center

Our Clients are 
our Best Guarantee
How to support the opening of a 
large logistics center subject to 
seasonality and recruitment 
difficulties? 

Client challenges: recruiting a large 
volume of temporary workers, 
supporting change and temporary 
workers on site, ensuring the 
implementation and respect of 
processes.


